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COMMERCIAL IN CONFIDENCE 

 

 

Scope of Work 

DELIVERABLES 

1. Intune migration plan with timeline, project resources and budget 

2. List of remediation steps required for Intune to be technically ready  

3. Guidance on user comms, data back-up and user support collateral 

SCOPE OF 

WORK 

1. Review of Existing MDM Configuration 

a. Analyze security policies, device profiles and compliance rules 

2. Discovery & Intune Introduction Workshop  

a. Review use cases, device inventory, ownership, and app portfolio  

b. Cover Intune both as a technology and the capabilities it provides 

3. Findings and Recommendation Report 

a. Gap Analysis – Assessment of Intune technical readiness and 

integration to iOS/Android 

b. Dependency Analysis – Assessment of any missing dependencies that 

must be remediated 

c. Recommendations – Design choices to implement an environment 

that follow best practice and industry standards for defined use cases 

4. Draft Project Plan 

a. Migration plan with the ideal sequence and timeline 

b. Cost estimate  

5. End User Communication Best Practices Guide 

EXCLUSIONS 

1. Resources and licenses to perform the migration  

2. Development of user support collateral e.g. knowledge base articles 

3. Development of enrollment guides and migration process 

Outcomes 

✓ Road Map, Timeline, and Cost for Migration 

✓ Technical Gap Analysis and Remediation Report 

✓ End User Communications Guideline 
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